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PILLARS OF A 
SCHOOL BUDGET

The Rye 
Commitment 

Enrollment
o Staffing  

Infrastructure
o Facilities
o Technology
o Support Staff

Contractual 
Obligations

Programming
o Course 

Offerings
o Curriculum
o Student 

Support
o Professional 

Development



OPERATING STANDARDS

Provide 
excellence in 
teaching and 

learning

Ensure continual 
instructional 

innovation and 
growth in 

academic and 
extracurricular 

programming by 
utilizing data 

analysis

Support the 
physical and 

mental health 
of students

Provide inclusive special 
education programming 
and a range of supports 
that meet the needs of 

our diverse population of 
students with disabilities 

within the District 

Maintain Board 
of Education 

class size 
guidelines

Implement 
research-based 

professional 
development 

Provide safe, 
secure, 
healthy, 
energy 

efficient, 
innovative 

learning 
environments 

Ensure 
efficient 

utilization of 
resources and 

personnel

Create a 
fiscally-

responsible 
budget that 

provides long-
term financial 

stability



PROJECTED STUDENT ENROLLMENT



NOTABLE PROGRAM & STAFFING ELEMENTS  
ADDRESSING FACILITY NEEDS 

EMPLOYEE RETIREMENT SYSTEMS 
HEALTH BENEFIT EXPENSE 

TAX CAP CALCULATION
FOUNDATION AID

ANTICIPATED STATE AID
USE OF DISTRICT RESERVE FUNDS 

Building the 2025/2026 Budget 
Items taken into consideration 



NOTABLE PROGRAM & STAFFING ELEMENTS 

o +2 FTE HS Teachers in support of IB programming  
o +1 FTE District wide Director of School Counseling 
o -1 FTE Secondary Physical Education Teacher, due to retirement  
o +1 FTE Elementary Custodian in support of the added combined 12,000 square feet at Midland & 

Osborn   



o On going evaluation of our facilities 
o Daily inspections from the custodial staff
o District driven input from consulting architects and engineers
o NYSED building condition survey (required every 5 years) 

o Highest priority projects are based on health & safety conditions and overall 
community impact  
o 2018-identified needed facilities improvement projects totaling over 

$154,000,000 
o 2019-Capital Bond of $79,990,000 approved by voter referendum
o Annually “transfer to capital” funds are identified as part of the general fund 

budget to support facility improvements  
o Facilities needs continue to be reprioritized as new items are identified     

o Depending on the annual funding, projects will be initiated

ADDRESSING FACILITY NEEDS 



EMPLOYEE RETIREMENT SYSTEMS: 

NYS TEACHERS RETIREMENT SYSTEM (TRS)
NYS & LOCAL RETIREMENT SYSTEM (ERS)

85% of the District’s staff participates in TRS 
Current staff population is in the highest rated contribution tiers: 3 & 4
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19-20  20-21 21-22 22-23  23-24 Estimated
24-25

Projected
25-26

TRS $3,780,00 $3,950,00 $4,381,50 $4,900,00 $4,650,50 $4,800,00 $4,900,00
ERS $900,000 $902,000 $1,171,50 $900,000 $1,090,00 $1,400,00 $1,475,00

Expenditure History



HEALTH BENEFIT 
EXPENSE

Health insurance premiums 
are increasing by 9% 

in 2025-2026 
The District continues to participate in a multi-
district  consortium in an effort to contain costs

$10,547,012 

$10,937,251 $11,363,804 

$11,534,261 

$12,520,000 

$13,820,000 

$15,040,000 

 $9,000,000

 $10,000,000

 $11,000,000

 $12,000,000

 $13,000,000

 $14,000,000

 $15,000,000

 $16,000,000

Expense



o Eight-step formula re-calculated each year 

o 2025-2026 in Rye
o Growth Factor: 1.0081
o Rate of Inflation: 2% (2.0 max)     

o 2025-2026 Proposed Tax Levy: $102,324,607 
(3.66% increase)

o Voters must approve the General Fund budget 
annually:
○ A tax cap compliant budget requires a simple majority, 

50%+1 voter approval

TAX CAP CALCULATION 

Prior Year Tax Levy

X Assessment Growth Factor 

+ Current PILOTs  

- Exemptions 

x Lower of CPI or 2%

- New Year PILOTs

+ Carryover

+ Exemptions

= Allowable Tax Levy for Next 
Year (may not be 2%)



◉ Foundation Aid is the main source of funding for public schools in NYS.
◉ Foundation Aid is based on a formula that was established in 2007 based on census data from 

2000.
◉ The Foundation Aid formula has been highly criticized for being inadequate and outdated.
◉ In the spring of 2024, Governor Hochul commissioned a study of the Foundation Aid formula. 

The Rockefeller Institute of Government completed the study and released findings in 
December of 2024.

◉ In the proposed NYS Budget, a few changes were made to the Foundation Aid formula 
including a modification to how poverty levels are calculated no longer using data from the 
2000 census.

◉ None of the changes to the Foundation Aid formula impact the Rye City School District.

FOUNDATION AID



ANTICIPATED STATE AID

$3,717,971 

$3,558,877 

$3,188,086 

$3,391,398 

$3,231,389 $3,202,199 
$3,300,967 
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USE OF DISTRICT RESERVE FUNDS  

19/20 20/21 21/22 22/23 23/24
Tax Cert Reserve (Restricted) 5,995,303 6,000,000 5,600,000 4,972,230 4,584,986
ERS Retirement Reserve (Restricted) 2,047,703 1,707,815 2,057,815 2,057,815 2,057,815
TRS Retirement Reserve (Restricted) 1,382,799 1,451,597 1,451,597 1,451,597 1,451,597
Capital Reserve (Restricted) 26,533 - - - -
2019 Capital Reserve (Restricted) 2,122,160 2,350,000 2,350,000 2,350,000 2,350,000
Appropriated (Assigned) 2,000,000 1,850,000 2,300,000 2,700,000 2,700,000
Encumbrances (Assigned) 872,123 857,413 661,089 1,277,928 2,977,878
Undesignated (Unassigned) 3,588,135 3,769,496 3,983,656 4,155,982 4,422,252
TOTAL 18,034,756 17,986,321 18,404,157 18,965,552 20,544,528
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$110,556,311Approved 
2024-2025

Budget to 
Budget 

Increase 
2.45% $113,267,267Proposed 

2025-2026

PROPOSED BUDGET 2025-2026
(Maintains all current programs & services)



EXPENDITURE SUMMARY



EXPENDITURE HIGHLIGHTS 
(Figures represent the net change as listed on the to the expenditure summary) 

Salaries & Benefits*
o Pension (TRS & ERS) expense
o Contractual salary obligations includes new staff 
o Change in NYS required reporting shows a negative expenditure 

related to employee contributions toward health care premiums, 
this is no longer being reported as revenue  

General Education *
o Career and Technical Education (CTE) programming at the 

secondary level – BOCES 
o One time expenditure for office furniture at the HS  
o HS conference & travel 

Special Education 
o Reduction in individualized student programming   

Athletics *
o Post season travel
o BOCES services: game officials, LocalLive, Hudl, Family ID  
o Facility rental fees  

Technology *
o Maintaining instructional & infrastructure software licenses

Curriculum Development *
o Anticipates slight increase in funding for supplies

Transportation * 
o Services required for transporting our special education students & athletes  

District Wide Support * 
o Liability Insurance 
o Security upgrades including camera replacement cycle

Facilities * 
o Utility  & supply cost  
o Annual maintenance for HVAC systems
o Implementation of athletic facilities maintenance program 

Debt Service * 
o Required debt payment obligations  

Transfer to Capital (facility needs) 
(net budget change needed to support the following projects)
o Upgrade HS/MS auditorium theatrical lighting and audio systems
o HS gym floor abatement in advance of replacement
o HS/MS music rooms floor abatement and replacement
o Milton School music rooms floor replacement
o Osborn School music room upgrade of ceiling, lighting, and flooring
o Osborn cafeteria roof replacement
o Midland and Osborn Schools network infrastructure and wiring for all IT, PA, and 

security systems in the new additions 

*Assumes a budget increase unless specifically noted other wise



REVENUE SUMMARY



REVENUE HIGHLIGHTS
(Figures represent the net change as listed on the revenue summary)

Property Taxes *
o Tax levy increase that falls within the annual tax cap calculation, this budget does not require a super majority vote to enact as it is tax cap compliant

Payments in Lieu of Taxes *
o Annual increase as dictated by settlement agreement between non-taxable property owner and the City of Rye

Interest & Penalties on Taxes 
o Decrease penalty payment received as a result of late school tax payments

County Sales Tax & Utility Tax *
o Anticipated increase from prior year 

Charges for Service 
o Decrease in the number of non-resident & special education student from other districts accessing our programs 

Interest & Earnings *
o Anticipated increase from prior year 

Miscellaneous Revenues 
o Decrease due to change in reporting methodology regarding required employee contributions toward health care premiums, these funds will now be 

reported as a negative expenditure on the budget  

State Sources *
o Anticipated increase in state aid

* Assumes a budget increase unless specifically noted other wise



PER PUPIL COST 

Source: Westchester Putnam School Boards Association,  2024 Facts & Figure$ 



2025-2026 ESTIMATED TAX LEVY AND RATE

Tax Levy Increase: 
3.66%     

Tax Levy: 
$102,324,607          

(amount raised by taxes to 
support recommended 

budget)

Estimated Taxable 
Assessments:   

$133,403,814*          
(finalized as of 7/1/2025) 

Estimated Tax Rate per  
$1,000 of Assessment: 

$ 767.0291*

*Taxable assessment information is determined by the Assessor of the City of Rye. The estimated taxable assessment value was 
provided by the Assessor of the City of Rye on January 28, 2025. 



HISTORICAL TAX LEVY INCREASES 
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2025-2026 BUDGET 
NEXT STEPS 

March  11, 2025
• Presentations:

• Curriculum
• Special Education March 25, 2025

• Presentations:
• Technology
• Athletics
• Facilities 

April 8, 2025
• Budget Adoption May 6, 2025

• Budget Hearing 

May 20, 2025
• Budget Vote/Trustee Election



BUDGET COMMENTS  

o Board of Education 
o rcsdboard@ryeschools.org

o Eric Byrne 
o byrne.eric@ryeschools.org 
o (914) 967-6100,  x1100

o Gabriella Perruccio
o perruccio.gabriella@ryeschools.org
o (914) 967-6100,  x1110

o Feedback always welcome
o feedback@ryeschools.org

mailto:rcsdboard@ryeschools.org
mailto:oconnor.gabriella@ryeschools.org
mailto:oconnor.gabriella@ryeschools.org
mailto:feedback@ryeschools.org


QUESTIONS?
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