Redevelopment Proposal
TPC-Rye
The Paidia Company

£ IPC-RYE, THE PAIDIA COMPANY

RFP PROPOSAL

» Westchester County issued a Request
for Proposals to reinvent the Playland
site

~ Our proposal is to re-invent Playland by
bringing it back to its roots as a highly
themed, high quality venue

- Playland's reinvention should allow the

park to continue to focus on children
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-/CASE STUDY: LEGOLAND FLORIDA

- Cypress Gardens was an historic park
- The property included botanical
gardens that are protected by the state

-~ in reinventing that park into
LEGOLAND Florida, LEGOLAND
successfully dealt with many of the
same issues they would face in

reinventing Playland o

OVERVIEW

~ Playland is an historic park owned by
Westchester County

-~ The park originally featured highly themed
attractions and offered an immersive
entertainment environment

» Over time, the park seems to have lost its
focus and has evolved into a combination of
carnival type attractions randomly scattered
around historic structures that no longer
serve their original intended purposes

~ Asa result, attendance has declined

PLAYLAND

~ Therme parks are suppose to be constantly
growing and changing.

-~ Nostalgia is important, but should not put limits
on a park’s ability to evolve.

~ What we propose may appear to some as a
drastic change, but all we are really proposing are
changes to the appearance of the park.

- By transforming the appearance of the park into
LEGOLAND New York, we can help keep the park
true to its historic “heart” and allow the park to
flourish for many more generations.

THANKYQU

The Paidia Company
10175 Mammoth Avenue
Baton Rouge, LA 70814
225-395-9449
225-372-8541 (fax)
info@paidiaparks.com
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A Brief History

“‘t Started Wlth a fish...." © 1979 First SEA LIFE Centra opans in Oban Scotand
¢ 1992  SEALIFE Centros acquirsd by Vardon phc. merged with
London/York Dungeons to form Vardon Attractions Ltd,

1998 Fast German SEA LIFE Cantre opens

© 1989 MBO backed by Apax to form Mertin
Enterterments Group

- 2000 - Major axpansion of SEA LIFE Certres and Dungaons
2006 in comtinentsl Europe
- 2004 Secondary MBO backed by Hermas

2005 Tertiary MBO backed by Blackstone
Acpsisition of LEGOLAND Parks

2006 Acquistion of Gardaland
2007 Acquisibion of The Tussauds Group

© 2008 Acguisition of London Aguartum end Underwater
Adventures, Minnesots

2010 Acmisiton of Cypress Gardens m Flonda for the
dwvaiopment of a new LEGOLAND Park

2011 Acquisition of Sydnsy Attractons Group
212 Acquisibon of Living and Leisure Australia

Unique Portfolio of Family Entertainment
Brands and Iconic Assets
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The LEGO Group

I.EGOLAﬁD

« Founded in 1932 by Ole Kirk
Kristiansen

- Name from 1834:
“LEG GODT” (play well) >"LEGO”

+ One brand company

« 10,769 employees (Aprit 2012}

LEGO®Brand Framework
- our brand core and 4 promises
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Family ownership

An original business with real quality and an authentic meaning and soul

Picture of the
three generations
taken at Ole
Kirk's 60th
birthday in 1951
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LEGOLAﬁn

LEGO® world map

Headquarters: Denmark (Bdiunc)
Concent and product development: Denmark, Genmany. UK. Japan and the USA
Produstion: Danmark, Czech Rapublic. Hungary & Mexice

The LEGO® portfolio
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I.EGOLAﬁD The history of the LEGO® product
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3 I.EGOLAﬁD The history of the LEGO® product
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®  Eight LEGO sets are sold each sacond,

FunLEGO® facts

»  in 2011 approx. ZZDMLEGOdmnwwammmefacmrythund, Danimark
~ aquivalent t approx. 2.5 mition slemants an hour or 42,000 2 minute

. Laﬁdendmond,ﬂwemﬂnbs(ofLEGObnckssddmZONwoddraachmo(aman
18 times round the workd.

& Hfal LEGO sets soid m 2011 were Stacked on wp of each other, they woutd fif
a'oomdﬂ\eid(5,0wm2)tolMmo(1b3m~oq\waion{ma58!tofymng

®  Onaverags avary parson on sarth owns 88 LEGO bricks,

- Wmamdwmn@onm&sm 2011, the LEGO Group s one of the world's
largest tyre manufacturers.

- 1nmemaﬂufscmtno(LEGOb(ick!ﬁwmncaofmeknobm2/100mA

®  Over the yaars. approx 800 biltion LEGO elements fave buen manufactured.
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’LEGOLAﬁD LLP Brand Positioning

Vebuit am {7
Aplayful world of LEGO adventizes.

What do | actually de?

{fuel the imagination and Inspire days of family fun in an excitng LEGO themed
emvironment.

Values
Interactive, imagination and active fun for the whols family (based on the LEGO
Values — qualty, creativity. playful leaming and fun)

# [ was somebogy who wotdd | be?
Tom Hanks in Big (in the toy store)

What 1s at the heart of everything | do?
Playfu Jearning.

Who warnts to come and visit ine? -«
Active and involved famifles with children aged 2 - 12 years. iy

LEGOLAND® parks

tecoLdlo

In July 2005, the LEGO Group sokd A3 four LEGOLAND®
parks (in Donmark, Germary, Engiand and the LSA) to
achairments Group.

Merli Ex
" YGRKEH A'S (paront company of the LEGO Group)
|- f owns spprox. 36% of Mertin Entertainmants Groc.

*

LEGOLAND Parks are targeted famiies with Children 2-12
LEGOLAND Parks are becoming short break destination resorts

A LEGOLAND Park typically atiracts 1.5-2.0m visits per year
Industry leading guest safisfaction scores

Strong Revenue Per Cap - higher social profies, tourists and LEGO
#  More than 50% of revenue comes from admission. Retail is 2% highest source
¢ Highly attractive for repeat visitation — 80 -120K Pass Holders

High appeal for tourists — 30-70% of visitation

* Each LEGOLAND Park based on same concept
Carefilly adapted to local cuitire, site and taste

* Land occupied on average 100-200 acres, all inclusive
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: LEGOL&D LEGOLAND Developments

* 6 fuily owned LEGOLAND Parks

LEGOLAND Malaysia locally funded — Medin operates and eams equity
2 LEGOLAND Hotels plus 2 under construction

1 Holiday Viltage

1 stand alone SEA LIFE Centre - 3 in-park
2 Water Parks and 1 under construction
in-house development group

- Designers

~ Model Builders

- Project management

- Pre-opening
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I.EGOLAﬁD LEGOLAND Biltund

Bittung

LEGOLED LEGOLAND Windsor

e

LEGOLAND California

i LEGOLmn LEGOLAND Deutschland




{ I.EGOLAHD LEGOLAND Florida

ane

4










